DWeb Principles Organizing Process 


Focus Groups 


o What 
m PURPOSE 
e Manifesto 
o Help frame issues to draft manifesto 
o Ask to join in creation of it 
e Create open/editable draft of Principles 
o To let people rearrange and modify language 
a TOPICS - Intention of Principles; Manifesto; Title; Language 
e How would you/your organization use it? 
e What kinds of organizations should endorse it? 
= Homework for them 
e Review the Principles and one pager on intent 
e Provide comments on how it should be improved/alternative 
wording 
o Groups 
m DWeb Nodes (Wendy - Shepherd) 
e Wendy Hanamura - DWeb SF 
Brandon D. Wallace - DWeb Austin 
Joachim, Ira - DWeb Berlin 
Yisi ? 
Jackson Morgan 
Phoenix Guys 


a DWEDIOManIZENS - Mai 
Mauve 

Benedict 

Dawn 

Gerben 

Diego 

Andi Wong 

= APC/SSB 

Nico 

Cynthia 

Mix 

Franco Augusto 
Taeyoon 
Angelica Blevins + Zach Mandeville 
Kelsey B. (EDGI) 


a GlobaliFelows - Mai 


TB Dinesh 

Marcela Guerra 

Hiure Queiroz 

Sol Luca de Tena 
Luandro 

Merlin 

Tzu Tung Lee 

= Tech organizers / Community 
Allen Gunner 

Center for Media Justice? 
MeiLin Fung 

? 

2 


m EFF /Berkman/ Digital Rights 
Christoph 

Cory Doctorow 

Judith Donath 

Dipayan Ghosh 

Danny O’Brien 

Liz Henry 


m Tech 
Jay Graber 
Paul Frazee 
Feross Aboukhadijeh 
Karissa Mckelvey 
Mark Seery 
e Albert Ni 
a First reviewers 
e Alex 
Nathan 
Aya 
Jean-Philbert Nsangimena 


Who do we imagine endorsing this 


e Nonprofits 
o Internet Archive 
o Learning Equality 
o Environmental Data Governance Initiative (EDGI) 
o Electronic Frontier Foundation 
e Companies 
o Rabble’s social media platform 
e Projects 
o Secure Scuttlebutt 


o DAT Foundation 
o Our Networks 
e Community Networks 


Next steps 


e TODO 
Revi ise C 2 | 2p 
o Finalize Context & Intent 2 Pager 
o Draft template email to invite people to focus group discussions 
e Organize focus group meeting 
o Manifesto 
o Gather notes from focus group meetings 


Inspiration/Resources 
e Who Has Your Back 


e F-Droid’s “anti-features” 
e IndieWeb Principles 


Reflections 


e Nico 

o I felt that it feels that it goes straight into business, and it would be good for the 
rhythm of the document to ease the reader into it instead of jumping right into it. 

o It is by no means good to force them to abide or not to a certain set of presets, 
rather to reflect about how they feel about them, to imagine what the outcomes of 
their actions are going to be, and to be reflective and choose when they are 
ready, or what effort it may take for them to be aligned with it. 

o A healthy exercise would be to say which ones wouldn't be "dweb" and why... it 
seems a low hanging fruit that would help all of us look with the same lens the 
boundaries of the problem. 

e Mix 
© paraphrased by Mai 

= Is DWeb the label? Main reflection post Dweb was that the conference 
was about the tools, but about the values. Would, for instance, a 
conference about hammers be relevant for everyone who participated? 

m= DWeb assumed that everyone in the DWeb space shares values but 
that's not really the case. What is the term we want to use, besides 
"decentralized" that gets at these shared values? 


Manifesto 


Inspiration 
e DisCO manifesto: https://disco.coop/manifesto/ 


Template Email re: Focus Groups 


SUBJECT: DWeb Principles Discussion Groups 


Attach: DWeb Principles Context + Intent 
Hi [NAME], 


| am writing to you as one of the team developing a set of guiding principles for the 
Decentralized Web. We think you are the right person to help make these principles more 
vibrant, concrete and useful. Our goal is to refine these principles into guidelines that will be 
actionable for those building a new Decentralized Web. 


Why create yet another set of principles? Because DWeb builders & community 
members need an ethical framework. The DWeb community must have a North Star — 
affirmative beliefs that go beyond rejecting the problematic, powerful centralized forces of 
today’s Web. The Principles should build and identify our shared guiding values collectively, to 
be distilled into a living document that we can point to as a community. 


Our process is collaborative and ongoing: We have been working on these principles since 
May of this year. Given that this project is for and about the Decentralized Web, our process is 
participatory and inclusive (it is described HERE). We received individual input from several 
people and presented a draft at the DWeb Meetup in July. 


The next step: We will host small group meetings — with 3-6 committed and expert individuals 
each — to discuss the intent, purpose, detailed implications, and future applications of the 
Principles. We'd like you to be one of those thought leaders. 


If you can participate, please advise us of your availability at this link: 


https://www.when2meet.com/ by OCTOBER __2020. If you cannot participate, please do let 
us know —, and we thank you for your consideration regardless. 


How you can participate: 


1. Review the Principles as they stand in draft today (LINK HERE) 

2. We seek your input on how to make these Principles more specific. The goal of these 
focus group discussions is to make the principles more complete, actionable and 
directly relevant to those creating a DWeb. Creating this specificity will likely cause a 
revision of the Principles and could form the basis of a longer-form Manifesto for a 
new web. 

3. Longer-term, we want your thoughts and ideas on how to get these Principles, and the 
idea of a new Web, broadly adopted, and seek your counsel on that as well. 


We designed the select groups based on their possible mutual acquaintance and similar areas 
of interest in the DWeb ecosystem. Here are the names of those in your group: 
(Wendy/John/Mai) 

Name 

Name 


And if there are constraints on you, for example with regards to attribution, etc., or if you have 
any questions, concerns, or any other feedback please do not hesitate to get in touch. 


We look forward to the opportunity to work with you on this! 


Regards, 


Mai’s availability for APC/SSB (Doves) 
https:/Awww.when2meet.com/? 1003067 3-8iHfc 


Meeting with Gunner 
September 23, 2020 


Summary 
e Questions 


o Whois this for? 
m Are we drawing a line in the sand? If so, how? 
= How do we imagine people using/complying with this? 
o What is our goal? 
m Like the GPL license -- when you invoke it, it means something 
a In building something that is compliant with the DWeb Principles, could it 
inspire other projects that embody the Principles? 
How are we recognizing, cooperating with other existing principles? 
What would it look like to have people who want to say “we’re 100% DWeb 
Principles” compliant? 
m Ex. Certified organic 
e Used to take 7 years, it meant something to have that seal 
e Either you’re certified DWeb or not 
e Creating an ultimate standard you want to hold yourself to 
Gunner’s thoughts 
o There needs to be a cost to adopting the DWeb Principles 
m= There’s a financial cost to adopting the GPL - like not being able to 
charge for certain uses, etc. 
Articulate the theory of change that these principles will help to animate 
You gotta stand for something, if you stand for too much then you stand 
for nothing 
a Small tent vs big tent 
o Core principles of design vs. code vs. organization 
= Todelegate out what we stand for in UN Declaration of Human Rights 
= Debate equity principles vs. DWeb as a technology design 
mu Make it easier for DWeb to coalesce - build on what other equity 
frameworks have done 
o Thinks this should manifest design principles - tangible principles 
= Around data, information 
= Nosingle point of failure 
m Open and extensible and transparent 
= Control, agency, and openness 
m Reproducible code 
Empirically map what is actually DWeb and what is not 
There’s no harm in having a competitive angle to this 
= Making the Principles tight and defined 
m EX. GPL you can be totally 100% compliant 


OTHER PRINCIPLES 


Design Justice Principles 
Feminist Principles of the Internet 
Decentralization Off The Shelf 
UN Declaration of Human Rights 


Shared Digital Europe 


Center for Humane Technology 
Glimmers Report 


e Manifest-No 
o  https://www.manifestno.com/playlist 


CARE Principles for Indigenous Data Governance 
“Principles to Guide our Work.” Detroit Digital Justice Coalition 
Root Systems Handbook (archive.org) 


Notes from call 
e Movement organizing 
e A big event is monolithic 
e Aspiration Tech conferences 


(e) 


Oo 







(e) 


e FG 
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About breaking down egos of individuals and events 
Whole model is creating the space 


Event vs. Focus Group 


Divide and conquer 


Who win campaigns one door at a time 


Affinity property 
Consensus challenge 
One or more groups of non-aligned people 


| 


e 
[e) 


Gunner 


Moderate optimism 


(e) 


oO 0 90 


e ls it: 





Example - RMS is absolutism about share-alike, that you cannot dilute the 
sharealike (GPL v3 is a mess, GPL v2 was great) 

Do you share everything you build or don’t you? 

OSI initiative - 2 or 3 complying licenses 

Are we here to pick a fight? 

If it’s too much to everything to everyone then it will be diluted 






Vegetarian, vegan, omnivore meeting 


(e) 


RMS’ theory of change - in 1970’s to create a software stack that would not be 
captured 
= But the license worked bc it was legally enforceable 


= Problem with constricting something, there needs to be release 


e Criticism of not doing wrong 
e Be mindful of how we’re adding progressive values to DWeb 
o Political vs. liberatory project 


e GPL v3 DRM fight 
o There was no right answer 
“The freedom to use” - use the software for anything 
m Tree hugging software -> bmbbuilding software 
a If you put it out, it can be used by anyone 
Any software that implements DRM is GPL -- violates freedom to use 


(e) 


(e) 





(e) 


How to defeat snakeoil people? 
Factor the values and principles in a way 


(e) 


What are all the axes of DWeb-ness? 


(e) 


(e) 


(e) 


(e) 


(e) 


Ex. Single point of failure 
mu Website - domain name goes down, it goes down 
= SSB -no single point of failure, locally without internet connection 
m Does Google have a single point of failure? Are they technically? 
e No because of their organization 
m What are the types of points of failure? 
e Financial, technical, organization 
m TOR is aclosed network, so it’s not DWeb 
Ex. Single point of Control 
m Overlap with above 
a Bitcoin - Only small # of miners in China can manipulate it 
m= Federation of control 
= TORscores high on federated point of control 
Ex. Attackability 
m Can you take it down from a single point? 
u Distributed file systems - resilience against attack 
Are all users in a system equal? 
= Not in Twitter bc you have more power when you have more followers 
= But YES in SSB 
e 90-95% co-equality 
It’s about control, adaptability, 


e Facebook Libra 


(e) 





Double monetization, who they spend it on etc. 


(e) 


(e) 





Blue Linksys routers used to have - GPL license 
m= OpenWRT came out of that mess, when 
= Coreboot? 

Actionability, tractionability 


e Cana user trust a technology? 


oO Oo 0 0 90 


SSB - 

TOR - 

Facebook - 

Would it give users a reason to feel good or safe about using it? 
How do users even know that? 


Reproducible code 
Maximize expectation re: privacy, etc. 
Preaching to the choir kind of argument 
Talk to Elijiah Sparrow 

o It’s a tactic not a strategy 

o He’s very critical 


Meeting with John 9/28/2020 
e Problems with DWeb 
o If values are invisible to the user then don’t bother 
o User needs to SEE perks of using it 
o It can’t just be centralized services but decentralized 
o There aren’t enough ideas around how to make a sustainable project out of 
DWeb 
o Social media platform using decentralized 
m Rabble’s idea - social media supported by people keeping computers 
online 
= Microsoft working on a project to pay people for their data 
o It needs to be sustained, by a community 
e Happy if this project left in its wake a group of people/orgs to advise people to build 
better projects 
o We want people to be delegation for this 
Process for recasting them 
Task for focus groups 
o Howis this usable? 
e How to 
o Specificity vs. Generality 


